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Agenda

1.   Introduction to Memorial Health Fund

2. Intuitive application

3. How to apply & applicant resources

4. Quick tips

5. What happens after you apply … & get funded

6. Q&A



INTRO:  Memorial Health Fund

Improve the complete physical, mental, and social well-being of the 
residents of York, PA.

• Memorial Health Fund is a supporting organization of York County 
Community Foundation.

• Its board has the final say about all grant making decisions.  Its work is 
supported by YCCF; its grant making is staffed by Lise Levin.

• For 2020, it has increased the amount it will award for competitive 
grants and will consider applications from health organizations 
working in new ways as a result of COVID-19.



INTRO:  Focus of Grants to be Awarded

• Improve overall community health

• Provide resources for the restoration and maintenance of health

• Bring high-quality health care services to York County

• Promote general health and wellness of persons in the greater 
York area

• Promote health education

• Engage in fundraising and related activities or programs

• Engage in other activities directly or indirectly including making 
grants to other nonprofit organizations to enable them to carry 
out these activities.



INTRO:  Memorial Health Fund’s Grant Interests

• High impact

• Are strategic

• Can leverage other resources

• Yield measurable results

• Are sustainable once funding ceases

• Demonstrate collaboration

• Are innovative approaches to persistent challenges.



INTRO:  Grant Cycle Timeline

• Grant Cycle Opens: May 4

• Grant Applications Due: July 10

• Questions emailed to Applicants: July 17

• Second Draft Due: August 3

• Recipients Announced By: September 4

• Maximum Amount per Grant: up to $50,000*

*Please note:  Larger grant requests must demonstrate commensurately 
larger impact.



INTRO:  2020 MHF Grant Making

Large Grants Competitive

Up to  

$400,000 to 

grant



INTRO:  Grantee Eligibility

• Must be classified as a 501(c) (3) public charity under the Internal Revenue Code (this does 

not apply to government agencies or public school districts).  Individuals are not qualified 

applicants.

• Must be a 501(c) (3) for at least one year.

• Must provide services directly to York County.

• Must have submitted a satisfactory post grant report from all previous grants from YCCF 

before applying for a subsequent grant.

• Grants are NOT provided for:

• Endowments, budget shortfalls, debt retirement or association dues.

• Sectarian religious programs.

• Organizations with discriminatory employment or program practices.

• Any form of direct financial assistance to individuals.

• Reimbursement for programs, programs or items purchased before grant is awarded.



Intuitive Grant Application:  Getting Started



Intuitive Grant Application
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Intuitive Grant Application



Intuitive Grant Application



How to Apply

• All grant applications must be submitted using our online grant 
system

• Visit www.yccf.org/Memorialhealthfund or click on the “Grant 
Login” link at the top of the YCCF website. 

• If you need help creating an account, check out the tutorial 
video: https://www.youtube.com/watch?v=IpznVNdzO2Y

http://www.yccf.org/Memorialhealthfund
https://www.youtube.com/watch?v=IpznVNdzO2Y


Help in Applying for Grants

Outside Resources:

• Foundation Center Services at Martin Library

• Writing Proposals They’ll Want to Read

• Foundation Stewardship

• Using Foundant to Apply for MHF Grants



MHF Quick Tips

Test the Foundant email system so you’ll receive 
necessary  information

Documents you’ll want to start gathering now:
Audited financial statements OR current balance sheet & 
org budget with income & expenditures

Board of Directors list, with affiliations

IRS 501 c 3 letter

Fiscal sponsor documents, if using

 Have someone else read your application.  Is your 
story clear, compelling & consistent?



What Happens After Application Received?
5 4 3 2 1 Total

I. 

Alignment

Organization has 

extensive experience

Organization has relevant 

experience 

Organization has some 

experience 

Organization has little 

experience 

Organization has no 

experience 

II. 

Program Design

Key activities are clearly 

described; methodology is 

very effective

Key activities are 

moderately described; 

methodology is effective

Key activities are 

partially described; 

methodology is good

Key activities are 

vaguely described; 

methodology is weak

Key activities are not 

described; 

methodology is very 

weak

III. 

Program Need

Need is very important 

and has potential for 

system change; data is 

compelling and valid

Need is important; data is 

relevant

Need is moderate; data 

is somewhat relevant

Need is little; data is 

weak

Need is not important; 

data is not included

IV. 

Leadership

Leadership has extensive 

experience

Leadership has relevant 

experience

Leadership has some 

experience 

Leadership has little 

experience 

Leadership has no 

experience 

V. 

Innovation
Is innovative and unique

Is creative and somewhat 

unique

Is somewhat creative; 

similar to other services 

Is a little creative; 

replicates other 

services in the 

community

Is not creative or 

original

VI. 

Outcomes

Method of 

measurement(s) is clearly 

described; degree of 

change is greatly 

significant; number served 

is very high

Method of 

measurement(s) is 

moderately described; 

degree of change is 

significant; number 

served is high

Method of 

measurement(s) is 

partially described; 

degree of change is 

somewhat significant; 

number served is 

moderate

Method of 

measurement(s) is 

vaguely described; 

degree of change has 

little significance; 

number served low

Method of 

measurement(s) is not 

clearly described; 

degree of change has 

no significance; 

number served very 

low

VII. Sustainability

Has excellent ideas for 

sustainability after funding 

ends

Has quality ideas for 

sustainability after 

funding ends

Has an idea for 

sustainability after 

funding ends

Has little idea for 

sustainability after 

funding ends

Has no idea for 

sustainability after 

funding ends

VIII. 

Budget

Has very appropriate cost 

for its scope; has received 

significant other funding 

Has appropriate cost for 

its scope; has received 

some other funding

Has somewhat 

appropriate cost for its 

scope; has requested 

other funding

Has little appropriate 

cost for its scope; has 

not requested other 

funding

Cost is not appropriate 

for its scope; has not 

requested other 

funding

Total:________/40



After You’re Funded:  Changes to Your 
Grant Program



Interim- and Post-Grant Reports

• Improve dialogue between MHF and you:  Short 
answers & one reflection field.

• May be 6-month check-in depending on your 
program

• Will be on Foundant

• Post-grant reports will look similar, but longer

Compare projected & actual data

One reflection field

Staff follow-up so we can learn with you



Workshop Grant Ideas

Call us at any time!  The 
sooner the better!!



Memorial Health Fund

Questions?  

Contact Lise at 

llevin@yccf.org
@yccf.org
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