
 

FUND FOR YORK COUNTY 2018 GRANT REVIEW RUBRIC                                                               REVIEWER NAME: 

PROGRAM NAME:  _________________________________________  ORGANIZATION: ______________________________   

Criteria Measure Weak Average Strong 

PROGRAM DESIGN 

• Program is consistent with agency mission 1 2 3 4 5 
• Program is new or innovative approach to a community need 1 2 3 4 5 
• Program design and action plan are feasible and understandable 1 2 3 4 5 
• Program is consistent with funding priorities below 1 2 3 4 5 
• Implementation timeline is reasonable 1 2 3 4 5 
• Target population is meaningful and appropriate 1 2 3 4 5 

PROGRAM IMPACT 

• Program has clear, understandable statement of need that aligns with program’s outcomes & 
indicators 1 2 3 4 5 

• Program will have appropriate and/or meaningful impact on the community and 
population served 1 2 3 4 5 

• Program does not replicate existing services 1 2 3 4 5 
• Agency can carry out program and is prepared to take it on 1 2 3 4 5 

BUDGET 
• Budget is logical – proposed expenses & revenues are clear and feasible;  

(appropriate to total project cost; not subsidizing existing/operational expenses) 
1 2 3 4 5 

• Program appears to be sustainable after YCCF funding ends 1 2 3 4 5 

OUTCOMES • Program has measurable outcomes, indicators and evaluation criteria in place 1 2 3 4 5 
• Program will have appropriate and/or meaningful impact that is positive and measurable 1 2 3 4 5 

 TOTAL:  
/70 

          

Reviewer Recommendation:         YES  YES, PARTIAL $________       MAYBE   NO 

Comments: 
 
 
 

Preferred outcomes: 
• Education: Address academic and/or social determinants of educational success for disadvantaged students. 

o IMPACT INDICATORS: Increased # of disadvantaged students stay in school; improved test scores. 
• Workforce Development: County's average annual wage and/or household income surpasses PA's. 

o IMPACT INDICATORS: Increased # of disadvantaged adults are hired & retained in family sustaining jobs; workforce pipeline is streamlined and 
maximized. 

• Downtown and Neighborhood Revitalization:  Revitalized downtowns; improved quality of life in York City neighborhoods. 
o IMPACT INDICATOR: Net increase in numbers of urban and borough residents and businesses. 


